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Starting Point / National Context
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20-20-20-goals: m  After Fukushima:
Germany strengthened New energy policy

its efforts
= Nuclear Power Plants:
Legislation, financial Step-by-step Turn-Off

incentives, information . »
= Quicker transition to

renewables and more
energy efficiency

But: Renovation rates
are too low

= Major role of buildings

High Level of Vocational
Education and Training
But: Will it be sufficient?
® Quantity

= Quality

Provide necessary

information in work force
needs
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The Consortium -
I Science, Employers, Education and Energy

Q)
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FBH
(scientific coordinator)
Research Institute
for Vocational Training
in the Crafts sector

HPI

Heinz-Piest-Institute
for craft technology

ZDH (leader)
German Confederation of
Skilled Crafts
representing 980.000 craft
enterprises

dena

Qualergy

2020

BIBB

German Energy Agency

Federal Institute for

ZDB
German Construction
Federation

Vocational Education
and Training
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Main Achievements
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WP 1: Management & Communication
WP 2: Building up and Maintaining a National Platform

e —

Status Quo

WP 3: Analysis of processes, involved professions, technical
developments, and political determining conditions

WP 4: Qualitative and quantitative WP 5: Workforce Needs and

Analysis of existing Workforce and needed Qualification Bundles in
Qualification programs 2020 (quantitative&qualitative)

Gap Analysis

WP 6: Quantitative Gap Analysis WP 7: Qualitative Gap Analysis

L 2

“ [WP 8: Publication of Results ]

L 2

“ [ WP 9: Development & Endorsement of the Roadmap

e’

[WP 10: EU-Exchange-Activities
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Institutional Structure
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} Layer 3: National Platform

1 Layer 2: Board

Layer 1: Consortium

analysis activities)

(coordinator for

consortium
plus selected

Qesentants

Representants Representants

Trade Unions Chambers

/

Representants
Trade Associations

21 Letters of

Support

Work is done in
several layers

Consortium: All
analytical work /
prepare roadmap

Board: Work on
the Roadmap

National Platform
open to all
Interested Parties:
Information /

Endorsement
building industr
stakeholders m ‘ ¢ Y
wholesale&retail
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[ Analysis of status quo, future skills needs & gaps

o —
= 1
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%" § [ Preparation of information on the situation
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'-J__? 5 [ 1* board mecting: discussion on the situation
=]
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E E [ Preparation of suggestions for a strategy & roadmap

= T 1
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k= E [ 20 board meeting: discussion of roadmap elements
52
£ =
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g 2 [ Discussions within the Organizations
- i i
= B -
‘_E“' g [ 3rd board meeting: adaption and decision of roadmap
2° | \

[ Endorsement by the members of the national platform
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Thank You

for your Attention!

Dr. Peter Weiss

Economist

Zentralverband des Deutschen Handwerks
(German Confederation of Skilled Crafts)

Mohrenstra3e 20/21
10117 Berlin

Tel.: +49 30-206-263
Fax: +49 30-206-59-263

weiss@zdh.de
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