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Objectives

e Increase of skilled
construction workers
and improve energy
efficiency of buildings
through

e introduction of best practices
to mainstream application

e improved teaching and trammgf
of construction workers

e active interaction within
the operating environment
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Achievements/Results

On-site
training

Teacher
training

Best
practices for
training
materials
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Training
materials

e Materials
enable self-
learning

eBridge
language gaps

_ Self- On-site
eEasily builders workers
accessible

online
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Energy Efficient
Building Guide

e Accessible online,
also for mobile devices

e Guide can easily
be printed out as
a whole or as individua
two-sided instruction
cards.
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Educational videos online

KaK HABOE CONPRTHTY CHOT 34
SNEHTROINEPIIIC B HITTHOM

KaK UASO0 CONPATHTS CYT3d  Kai 800G COKPATMTE CHeT 33
3MEKTPODNEPTIO B MATTHOM INEKTPONIEPOMIO B HACTHOM

Created playlists

== =

a BUILD UP SKILLS
, ENERGY TRAINING FOR BUILDERS
FINLAND



Slide Shows for training
and self-learning R mp—

Energy and moisture of bullding site

Altogether 234 slides
10 themes

» PROSuton
* Mot raonder
* Humadty and Condensation ot

« Comiatnn Dateeen Teat mnd MOy

1. Insulating a wooden wall with

mineral wool Energy Efficient Construction and
2. Insulating a wooden wall with Training Practices: Basics
loose-fill mineral wool 5 suito ur sKitLs

3. Insulating a wooden wall with
plastic insulant

4. Insulation of the roof with mineral
wool sheets and loose-fill wool Y ——— e
Insulant ~S— e

5. Thermal insulation of the roof
space with loose-fill wool

6. Insulation taping R iuns — i il
7. Technical building services S — — === | =
8. Through holes for technical = | |E== E. T :
building services e il “a
9. Window installation ) ' : ' ' ; ' ;
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Everything online - freely
accessible

Pl syensia * In English

m Aslantuntija energian ja materiaalien tehokkaassa kdytdssd

Etusivu Aankonhtaisia

naluee Juliinen seklo

Enorgiak

Energiainokiuussopimukset
MatenaalishobhLas
Teolizel symeioosa
Utsiuea enorgia
Kansainvaine
« BUILD UP Skiits Finland

« Mesuntimaleranit

= Mannomhmatenaalit

* BULD UP Skiks -ouliusmatenaaot

* BULD L Skills plotiouudikeet

«BuRD U 8
= Vane | 2011-2013)

minta

1 Apervnagoiainecsiot

+ EnR-verkosto

* GreenBuildiNg Obyona
« FE-otphma

+ RusAugit

Kulunajien enarglaneuvonsa

Motiva Oy

Yritykset

Wotiva Sarvices Oy

Rakentaminen Likenne Kobi ja asuminen Taustatietoa Julkaisut

suios

o

’
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BUILD UP Skills Finland - lisaa energiaosaamista
rakennustyémaille

Projektin keskeinen tavode on saada alkaan akentamisen toimintakultturissa laatukeskeinen
koulutus- ja muutosprosessi seka auttaa saavuttamaan rakennusalalie asetetut kunnianhsmoiset
enarpatehokkuustavottast

proy

kootuun ;s dokumentordaun eneegatebokkann rakertamiven parhuat kiytannst

tuctetaan parharsen kiytantohn perusturaa kouktusmatenssia

suurmrtellaan taydennmy shouhutusobieimot [ janestetdan plottikouiutuksia sekd
rakennusalan kouluttagien Kta rakennusalan tyortekijtiden osaamisen ketiltamiseksi
Koordincudaan stensmissuunniloiman 1otouttamisesta |3 viestitadn aktivisest progokhn
LOIMONEEReIata ja tuloksista toimijaverkoatolle

Progekti kestas lokakuusta 2013 maaiiskuuhun 2016 ja suna 100eutetasn kevasis 2013
valmistunitia etenemissuunnitelmaa Projeiti tukes csaltaan kansallsa linjauksia rakentamisen
energiatehokkuuden edistamisesta ja ty0ssa tosmivien osaamisen kehatamisesta

AJANKOHTAISTA

Uatiskx et

ENOKIEAN MAKANTITES

anlit A

Mawva O

You([T)

lee) slideshare

Present Yourself

www.motiva.fi/buildupskillsfinland
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Training for Teachers

Over 50 teachers trained
Excellent feedback
Training suitable for both vocational and
adult education
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On-site training scheme and
pilot trainings
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Stakeholder networl, ®

with
Ministry of the Environment

Ministry of Employment and
Economy

Finnish National Board of
Education

Construction Trade Union

Confederation of Finnish
Construction Industries

Construction Quality
Association , RALA

RAKLI

City of Oulu
Building Authority

Senate Propertie

Vocationa
land adult
education
teachers

Consumer
Energy
Advisors

Construction
sector
companies

Construction
sector
associations

Building
Authorities
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On-site training
ambassador

e Motivator and messenger
towards
e construction companies
e workforce
e stakeholder network

e Face of the BUILD UP Skills
training scheme

e easy to approach the workers
and the management

e knows the product and
the target groups
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On-site training ambassador at
work

. Visiting
Training  construction  present at
teachers sites Building
Fairs and
Events
Training { Construction
Change , Building 2" Duleing
Agents Ag\t/z(r)':';y seminars
Presentation .
, Interviews,
S | Articles

at meetings and =

seminarsQ |
. ' ,
g
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Project visibility online, at events,
in the media

Plsvenssa + in English

Elusivu | Aankobtaista  Motva Oy Wotiva Services Oy

Juloen sekion | Visykset | Rakentamioen | Lobanne- | Kolijam

Motive Oy = ~

Jullaisut

AJANKOHTAISTA

athokiuUssopimuksst

Uatiskwpet

" p ) » BUILD UP Skifts Finkand

Kansainvaing )

« BUILD UP Skiits Finiand B

* Mestnthmateriaait - i L e
aavnontmanaalt H el > <R pibseaurn

P Skiks -KouluusTRtEciaa0t

(11| Tube;

ubiket BUILD UP Skills Finland - lisaa energiaosaamista
RETRA rakennustydmaille

Projektin keskeinen tavate on saada alkaan rakentamisen toimintakulttuurissa laatukes keinen 32014 § RATN Iaak
houhtus- 2 MUUoSProsess! seka uttaa sa3vuttamaan rakennusalabie asetetut kunnanhemaset "
anargatehokkuustayottest

Keskeisina tolmenpitein projektissa:

Energiaosaaminen
kasvaa tydmailla

* kootuun js dokumentordasn eneegiatebokk

sertarmien parhuat Kyl

* tucketaan parharsen kiiyt

jorery skouhut

Shiwiman. So lakd slafla Loiwvries yboteb phaden Sudammats
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Peatytars Tompereen Tobrdbion Yicgeiton o Tyctebo
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Challenges Y X

e Demanding climate conditions - 3__.’
eLanguage issue - <
e 30 000 foreign workers e S g

e Insufficient skills on key issues ;

elLack of interest / poor attitudes
for further training

elLack of coordination between
players on construction sites

e Creating material and training
for two different target groups




Lessons learnt

e The key is to filter the essence from the volume of
information (research papers, reports, handbooks)

e Theory is the basis - discussion on practical
construction issues is essential

e Training material package is a toolkit - trainers
use (and should use) the material in personal ways

e Pedagogical methods need to be modernised

e Workers prefer descriptive materials and instructions
- photos and illustrations with supporting text

e BUILD UP Skills scheme and awareness should be
integrated in quality and human resource

management
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Where to next?

Maintenanc
e and
updating of

the
' O materials O

Emphasis on new
target groups:
designers and

architects, building
‘ maintenance?

Teacher
training?

O
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