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Training structure

Development of training materials

Manual for trainers Manual for workers
% ©
= Train the trainers c
= o <
3 O "
Q c = O
= B 3
< 3 Training of workers 5
= Q
Register
(training centers, trainers, workers)
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Training materials

Manual for workers
* 6 different manuals

Manual for trainers

e 7 different manuals

* 6 manuals with specific topics for
workers

* 1 manual with common topics
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12 training centers throughout Croatia

e Call for interest
— 20 institutions applied
— In total 138 potential trainers

* 12 training centers were
filtered out

— 108 trainers

CROSKILLS : b >
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Train the trainers programme

e 1 & 2days training
— 10 trainings in total
— Deliver the CROSKILLS programme to 108 trainers
e Aim:
— Address the knowledge gap that exists with the current
trainers

* Presented:
— Course material
— Case studies from building sector
— Group discussions
— Opportunity to observe practical applications of theory



Grade given [5 ©)]

Train the trainersevaluation ¥

ETICS
system

Bricklayer

B Vinkovci

Other House
facade painter
systems
Poiega M Pula

Lecturing
instructions

5,00

4,0

=]

3,0

(=]

2,0

Grade given [5 ©]

1,0

o

0,00

Drywall Roofer Carpenter Practical work  Common
installer explanation topics
W Zagreb mGaresnica ®m Vinkovci PoZiega mPula

5,00
4,00
3,00
2,00
1,00
0,00
Common  Window
topics  installation
M Zagreb M Garesnica
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Video demonstrations

The training of |
workers (L heory

BUILD UP
Skills

Energy training
tor buiiders et

Practical work

,; - - In the training facilities and/or

/- Construction site

Continuous Control &
assessment

\!il T Jk> Short final exam
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Training of workers — Croskills programme

Balanced Classroom and Demonstration
Workshop

* Training duration:

— 20 hours (8+12) Range of delivery methods
— 25hours (12+13) = | To suit best to workers as
— 30 hours (15+15) well as training centers

—

=

* Discussions, debates, interaction, technical and
animated videos

* Demonstration models, hands on activities, and review
of materials and products

Consortium:
— Control of the training!
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5-6.5.2017. 21-22.4.2017. 25-26.4.2017.

12-13.5.2017. Cakovee

Bedekovéina
5-6.5.2017.
Zagreb Virovitica
Garesnica L
Pozega Vinkovei
Slavonski Brod

19-20.5.2017.

31.3-1.4.2017. 20-21.4.2017.
28-29.4.2017.

2-3.6.2017.

Ocjena [5 @]

Prosjetna ocjena svih treninga

5,00
4,00
3,00
2,00
1,00
0,00
Zadovoljan sam s Organizacija je bila  Treneri su jasno i dobro Na tetaju sam stekao
edukadjom primjerena i u okviru objasnili osnovne znanja koja ée mi L
otekivanja rincipe gradiva, te koristiti = wnim = . _
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Marketing and outreach strategy

 National Platform
— 60 institutional members

— 3 meetings

e F
* Craft Sector, information via ol | |
— Circular letters to companies PR & WS
I PGP S e o e

— Press (work in progress...)

Statistika on-line | Je
ioterahbvea stadstila o

Bazapatieis s

— Internet:

e www.croskills.hr

e Partner Website, training institution
website

* Video Statement (work in progress...)

2 i GRADITELISKA, S aLA
ENERGETSKA UCINKOVITOST Ko


http://www.croskills.hr/

Communications campaign

* Implemented on multiple levels
— Workers (employed & unemployed)
— Employers (construction companies)
— Investors
— Site and supervising engineers
— Vocational schools
— General public

* engaging with >10,000 people
 Road show
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- Hirvatska kamara = C]
5 rr oot e ﬁmvg.ﬁgm.. g inienjera geaevinarstia BEGINALA CEVI A EASIHTE Rz Za HUPFAS Cokacd v g Couny
ENERGETSKA UCINKOVITOST EAKEVER - Hrvatsk bttt Hrvatshi zavod za zapoljavanje PragE v Cupee Lo



Marketing and outreach strategy

Brochures & newsletters for workers and
employers

CROSKILLS

EMERGETSKA UCINKOVITOST

ig 1200 gradevinskil
radnika za energetski ucinkovitu gradnju (EnU) u sklopu
prajekta CROSKILLS IT

Pozivame turtke koje se bave i zgrada u okyiry
ufinkovitosti da svoje radnike ukljuce u izobrazbu za ovu vrstu gradnje kako
bi sukladno propisima mogli kenkurirati na natjegajima za i je radova
na podrugju Ginkovitesti u

Zasto?

Meunarodna, all | Hrvatska regulativa u podrudfu zgradarstva odrafuje sve strafe
kritarije u pagledu encrgatske udinkavitasti | cnarpetskag svojstva zgrada. Gradnja
zgrada gotava nulta cnergife, kao | enargetsia ohnova postajedh zgrada wlo je
kampleksan procas kajl zahtiava promjanu dasadanjeq natina razmislanfa | lzvadenfa
gradevinsklh radova. Najved wtjeca) na kvalitatu zgrede u smislu anargetske
uéinkovitestl ima ovejnica zgrade. | to na same wste upatrijebljenih materijala vee |
Izvadha pojedinih datalfa.

Koja gradevinska zanimanja?

Trohrazha sa penvndl 73 6 pricriteenih gradevingklh zanimania:

Q CROSKIL | &
v’

e, |
croskiLis I g
l-..fm it

CROSKILLS je cjelozivotno
obrazovanje gradevinskih radnika za
rad po nacelu energetski utinkovite

gradnje.

" National broa

&

ska komiara

CROSKILLS

ENERGETSKA UCINKOVITOST

nienjera gradevinarstua

LROSKILLS

Pocinje besplatna izobrazba o cnergetski uéinkovitoj
gradnji

ovco tarsaiized

TG w2

KOVAL stratr Lasopss o ponim sbiogama, gradenshim tehnaloghama | energetshej uémbovaosti

.. Projekt CROSKILLS se
'nastavlja:
Prvi obrazovni programi u Hrvatskoj

u podrucju energetske ucinkovitosti
namijenjeni gradevinskim radnicima

Q CROSKILLS

QS v
o

Zanimana.

fasader, tesar. zidar.
ilac.

devinskih raduika za koje to bifi
poirebna edukacija radi postiza-
nja nacionainih ciljeva energetske
uéinkovitosti do 2020. godine pro-

1008, 4 dotradna 2

Kreiranjem mjera koje bi omoguei-
le wrednovanie kvalificirane radne

Vacionalne smiernice za koainuira-
u z0brazbu gradevinskih radnika u
1mergetskoj uinkovitosti, ko

cijativa u Hrvatsko] kojom ce se su-
stavo pristuphl razradi obrazovaih
programa za gradevinske radnike na
temu energetske uéinkovitost, kao
| sustava kojim e se nova znanja
| viestine tin radnika moci trigno 7
vrednovati | prepaznavati na doma-
cem all | Sirem europskom triét

G energetske VBN
gradevinskih

S Vannalvanfio late &

nskog | energetskog
sastankys U

~ vali’
o dobeo e gletanie 1
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Marketing and outreach strategy

* Presented at over 15 professional conferences and
industry events

— with a combined attendance of over 3000 people.

ENERGETSKA UEINKOVITOST ¢ T vatski zavod 23 zapotljav:
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Refurbishment — workers?

I | ' 5 V|Jest| HRTUZIVO | HRTNAZ

VIJESTI | SPORT ’ MAGAZIN RASPORED HRT PRIKAZUJE ORKESTRI / ZBOR

Europski strukturni i investicijski fondovi

ZA ENERGETSKU OBNOVU ZGRADA JAVNIH USTANOVA
KOJE OBAVLIAIU DIJELATNOST ODGOJA I OBRAZOVANJA
ZAPRIMLIEN JE 231 PROJEKT

22. veljace 2017. - Poziv za dostavu projektnih
prijedloga 'Energetska obnova zgrada u javnim
ustanovama koje obavljaju djelatnost odgoja i
obrazovanja' sluzbeno je zatvoren 21. veljace
2017. godine. Fond za =zastitu okolisa i
energetsku ucinkovitost u svojstvu
Posrednickog tijela razine 2 (PT2), zaprimio je
ukupno 231 projekt cija ukupna vrijednost
investicija_iznosi_oko 800 milijuna_kuna, _a
trazeni iznos bespovratnih sredstava oko 402 milijuna kuna.

Najveci broj zaprimljenih projekata dolazi iz Primorsko-goranske Zupanije (29),
zatim Osjecko-baranjske zupanije (25), Grada Zagreba (17) i Vukovarsko-
srijemske zupanije (16). Vise...

" i \ H ; S
>

%
Odobreno 616 projekata za energetsku
obnovu zgrada

uE 07.02.2017. prije 2 tjedna
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Register

* Online register ——- !3 P
_ : . Register NNt
Register of training centres Mebtd® " CROSKILLS
your SKils efe! ENERGETSKA UCINKOVITOST
— Register of trainers 1 L

— Register of certified workers

* Will become official register of the Ministry of construction and
physical planning

http://seminar.croskills.hr

CROSKILLS | o

ENERGETSKA UCINKOVITOST



http://seminar.croskills.hr/

Why Register

* ameans of generating new business leads

— Registered members can use the annual
CROSKILLS logo in their promotional material

* creates a direct link between training and
employment opportunities

— A platform for all construction workers to join
the Register and display their training and
skills.

— Search the Register for construction workers
who are trained in quality low energy building g4 g‘

e ,control” tool for investors and supervising ¥ é\'/
engineers Ve
i

:_\
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cakvee 0000 - s Ahmonssomus o Hevatskizavodzazapodiavanie | 7 g

CROSKILLS > @ ®
& Secutilisic uZagrcbu ( )] g s domar: = ' .
B T s B Mmoo AHUPEAS



The most remarkable project outcomes / results
and achievements

* National qualifications platform

* Engagement of different stakeholders
— Governmental institutions
— Non-governmental organisations
— Industry

— Professional associations & associations of citizens
— Media

T P o
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Support to Croskills programme by major

organisations

Local
government

® Ministry of
Construction and

¢ Agency for Vocational
Education and Adult

o City of Zagreb — Office
for energy,

Associations

e Croatian Chamber of
Commerce

Physical Planning Learning environment and 'Efoati.an'EmploverS
* Ministry of Economy e Croatian Employment sustainable ST
.. Service development e Croatian Association of
® Ministry of ' / ) o Court Expert Witnesses
Entrepreneurship and e Environmental »City of Koprivnica e Croatian Chamber of
Crafts Protection and Energy Construction Engineers
® Ministry of Efficiency Fund e Croatian Green Building

Environmental and
Nature Protection

® Ministry of Labour and
Pension System

* Ministry of Science,
Education and Sport

Overall positive energy
surrounding the CROSKILLS

Council

¢ Building Managers
Association

¢ Coordination of Tenants’
Associations of the
Republic of Croatia

¢ Croatian Association for
Infrared Thermography

¢ Croatian Association of
Thermal Insulation Fagade
Systems Manufacturers

¢ Croatian Roofers
Association

* Other organisations interested in training...

CROSKILLS ‘

ENERGETSKA UCINKOVITOST

P % HUPFAS
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]
imk
v
vod za zapotljavanje

e Construction and
technical school Rijeka

*\ocational School Vice
Vlatkovié, Zadar

Cohmced vy e Faskigens Creagy Earas
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PO

Achievement - Regulation — public discussion &4

Propisi - informacija

NACRT PRAVILNIKA O SUSTAVU IZOBRAZBE I CERTIFICIRANIA
GRADPEVINSKIH RADNIKA KOJI UGRAPUJU DIJELOVE ZGRADE KOII
UTJECU NA ENERGETSKU UCINKOVITOST U ZGRADARSTVU

NA JAVNOM SAVIJETOVANIU

20. veljace 2017. - Ministarstvo
graditeljstva | prostornoga uredenja izradilo
je 'Nacrt Pravilnika o sustavu izobrazbe i
| certificiranja gradevinskih radnika koji
ugraduju dijelove zgrade koji utjecu na
& energetsku ucinkovitost u zgradarstvu' koji
| se nalazi na javnom savjetovanju.

CROSKILLS certlflcatlon scheme incorporated in
this regulations!

Zainteresirana i strucna javnost svoje prijedloge, primjedbe i misljenja na
Nacrt Pravilnika moZe uz prethodnu registraciju dostaviti putem portala
e-savjetovanje najkasnije do 22. ozujka 2017. godine. Ovim putem
skreéemo pozornost da je 'Prilog 2 - Izgled i sadriaj Certifikata’' moguce
vidjeti u rubrici Ostali dokumenti.
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NAZIV NOSITELJA PROGRAMA IZOBRAZBE

oB
Adresa sjediSta

CERTIFIKAT

ZA RADOVE NA UGRADNJI DIJELOVA ZGRADE KOJI UTJECU
NA ENERGETSKU UCINKOVITOST U ZGRADARSTVU

kojim se potvrduje da je

ois ZANIMANJE

ispunio sve uvjete propisane Pravilnikom o sustavu izobrazbe i certificiranja
gradevinskih radnika koji ugraduju dijelove zgrade koji utjetu na

energetsku u€inkovitost u zgradarstvu NN
Reg. br.
Vrijedi do
Nagziv izobrazbe
Trajanje i i datum
Mjesto i datum izdavanja " Odgovorna osoba

Ime i prezime

) -
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= GRADITELJSKA S=0LA Intenjers graevinarstua REGIIMALN CEWIAR LASITE Cuoardy i, v by . .d I okt 3y il st o Earuae:
ENERGETSKA UCINKOVITOST GKOVEG -l Hrvatiks bt Hrvatski zavod za zapobljavanje Praee vl g tren

20



Challenges

than planned
— 12 vs 10 planned

* Less trainers than planned
— 108 vs 200 planned

* Current tendency is that the number of trained workers will be
lower than planned
— around 800 vs 1200 planned

Efforts are being made to meet

the set targets

CROSKILLS 5 @ %
_ FomEnt e e s ceneoons 48 HOPEAS _ -
ENERGETSKA UEINKOVITOST Gao) CrTi Hrvatski zavod 2a zapofljavanje [t
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Mutual recognition

e ,Mutual recognition clause” incorporated in the ,,Croskills
regulation”

* Meetings
— FYR Macedonia
— Greece

* Active participation in the Mutual recognition Working group
— Work needs to continue to harmonise learning outcommes accros

Europe
‘Q(; ]
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Financing of the project and continuity

 Work in progress

— NQF — nonformal (lack of ordinances)

* Ministry of science and education

* Possibilities for financing?
— 4th Action plan for energy efficiency

* Ministry of construction and physical planning

* Environmental Protection and Energy Efficiency Fund
— Training market development - the need for Croskills

certified workers - suggestion:

e Public procurement process for energy refurbishment

— Additional points if the company employs CROSKILLS certified
workers

* Agreement to do so from the:
— Environmental Protection and Energy Efficiency Fund

— City of Zagreb
= ﬁ Ministry of Construction and Physical Planning f f?gé’;{;‘;‘;mLUC:;*:(%L\LT’T’EST
.E'. MINISTRY OF SCIENCE AND EDUCATION """ MINISTARSTVO GRADITELJSTVA | PROSTORNOGA UREDENJA
#" OF THE REPUBLIC OF CROATIA b o -
T ;:'-:!.i} e
CROSKILLS rie O g @ g : 3
ENERGETSKA UCINKOVITOST ARGVE i . Hrvatski zavod za zapotliavan Cotasd e Gy
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Project continuity

* Industry interested to involve more deeply

— Materials and tools donation for future training

* Industry
— Chance for marketing
* Training center

— Reduction of training costs & continuous education of trainers

— Loyalty programmes would be supplemented with the need to go
through CROSKILLS programme

* Croskills training centers included

— Several industry leaders interested

Everybody welcomed

CROSKILLS im0 @ueen, D gwems 000F \ .
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QUALITY MATTERS!

Customers should get
what they paid for!
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Fasada na buri_Rijeka.mpg

CROSKILLS
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CROSKILLS

ENERGETSKA UCINKOVITOST

Thank You!

Bojan Milovanovic

bmilovanovic@grad.hr

croskills@croskills.hr
www.croskills.hr
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