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Project summary
Main objectives & results

To reach cooperation between the most important actors and stakeholders 

in order to 

• complete the schemes for post-initial training

• develop training materials on interdisciplinary craftsmanship

• unlock available courses and trainings for the workforce

• monitor the results

• unlock potential financing sources

• train  a network of trained teachers, trainers and HR-advisors. 



Analysis of the status quo shows

– lack of coordination & information on available courses 

– lack of interdisciplinary schemes & training materials

– a gap between existing vocational education and training (VET) 

qualification structure and post-initial education.

Major benefit is that courses will become better available and affordable. 

This will lead to a massive roll-out by market actors of their up skilling 

activities.

Background



• The development and implementation of official accreditation for 

existing post-initial trainingschemes

• Unlock funding for following post-initial training courses

• Development and implementation of a qualification structure for post-

initial training

• Development of two missing qualifications

• Development of interdisciplinary training materials

• Adding the developed schemes and the inventory of courses to existing 

course catalogues

• Training of ‘trainers’, who will become ambassadors both on a branch-

level and in companies or training providers

Steps to reach objectives



• 30.000 upskilled employees in 2015

• 80 trainers trained, who will train 720 trainers

• 70 HR-advisors trained

• 135 workplace trainers trained to train 1,000 workplace trainers 

• Clear view on available courses and their quality

• Good training materials for interdisciplinary craftsmanship

• A flexible and up-to-date monitor

• Unlocked €1.000.000,- additional funding

Expected impact



Partners and contact

Coordination

Knowledge Institutes

VET-sector

Qualification structures

Project coordinators

• OTIB

• Peter Smulders

& Jan Cromwijk

• Postbus 416

3440 AK Woerden

• p.smulders@otib.nl

+31 06 534 085 84

• j.cromwijk@otib.nl

+31 06 107 963 19 

• www.buildupskills.nl


