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Communication strategy 
•  Merger of BUS into BU 
•  Influence on all branding, website 

and social media 
•  Necessary to harmonise content 

creation, branding, etc 

 



Website 
•  Currently undergoing merger to BU 
•  Website content to be merged 

–  News & events 
–  EU exchange meetings & deliverables 
–  Newsletters 
–  Country pages 
–  Link to the collaborative platform 

•  Next steps: 
–  Identify the final BUS URL 

www.buildup.eu/en/skills 
–  Get the green light from BU to import 

 



Newsletters 
•  BUS newsletter #1 > #5  
•  Bi-monthly issues 
•  Uploaded to the website 

but you can also register 

•  Next issues: 
–  January 2017 
–  March 2017 



Collaborative platform 

•  Creation of the platform , separate 
TWG spaces, roles and permissions 

•  One webinar organised so far 
•  No activity on the platform yet 

•  Next steps: 
–  Further trainings via webinars (Jan – 

Feb 2017) 



Brochure/ Leaflet 

•  Purpose: 
–  Promote BUS among 

stakeholders, on local 
level, at events 

•  Status:  
–  Content, layout, visuals 

created 
 

 



Cartoon-like video  
•  Purpose: 

–  Promote BUS among stakeholders / 
target groups – video has a greater 
reach online  

–  Focus on people and skills 
–  Keeping BUS identity 

•  Proposal prepared: 
–  Storyboard script creation 
–  Visuals created  
–  Narrative and main keywords 

stressed 

 



Social Media Activities 

•  Facebook & Twitter & LinkedIn 
•  We continue as content contributor 

to BU 
 
•  Next steps: 

–  Content creation guidelines,  
overall harmonisation of the BUS 
content according to BU 
guidelines on social media 



Social Media Activities 
–  Cartoon-like visuals ideas proposed to distinguish BUS from all BU 

content 
–  In line with the BUS cartoon-like video 
–  Easily recognisable, which enables us to keep a bit of the BUS 

branding and helps users navigate content 



Monitoring and evaluation of BUILD 
UP Skills projects 
•  BUS Projects monitoring & 

evaluation methodology 
•  Outputs: Country factsheets & 

Projects Database 



Projects monitoring & evaluation methodology 

•  Review and assessment of interim, progress and final reports 
–  Interim & final targets & goals 
–  Review of project outputs 

•  Review of national web pages 
•  Systematically gathering data via Excel allowing for comparison 
•  Analysis of information gathered 
•  Writing a final evaluation report (due July 2017) 



Outputs - Country factsheets & Projects 
Database 
•  Finland 
•  Estonia 
•  Spain 
•  Austria 
•  Latvia 
•  The Netherlands 
•  Ireland 
•  Germany 
•  Cyprus 



Upcoming 10th EU Exchange Meeting 

•  Date | 30-31 May 2017  
•  Place | Rotterdam, the 

Netherlands 
•  Venue | Bilderberg Hotel 

https://www.bilderberg.nl/
rotterdam/parkhotel-
rotterdam/ 



Upcoming 10th EU Exchange Meeting 

•  Online survey to feed the programme: 
February 2017 

•  Flights & accommodation arrangements 
request: February 2017 

•  Online registration open: March 2017 



What we need from you 

•  News & Events related to your project for the BUS Newsletter – 
send those to Trinomics! 

•  Additional information to fill out the country factsheets and 
projects database – we will soon get in touch via email / phone 

•  Clarification, verification etc. of information – we will soon get in 
touch email / phone 

•  BUS N@W (NL) Project Coordinator – Start thinking of a site visit  
•  Feedback forms – evaluate this meeting & include comments! 
 
 



THANK YOU! 

For more information, please contact: 

Koen.rademaekers@trinomics.eu 

Irati.artola@trinomics.eu 
 




