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Outline 

• Newsletters 
•  Social media 
• Website 
• Collaboration platform 
• Monitoring and evaluation of BUILD UP 

Skills projects 
 



Newsletters 

• #1 (March 2016) 
• #2 (May 2016) 
 
• #3 (July 2016) 
• #4 (Sept 2016) 
• … 

! Send us your  
     NEWS & EVENTS!\ 



Social Media (I) 

•  Informing about BUILD UP Skills activities and 
centres of interest 

•  Bringing people to the web, where they can find 
more information  

• We will grow the community by: 
–  Regularly posting and thus creating expectations  
–  Participating and engaging with other related initiatives 
–  Inviting them to share their experience, interact, etc. 

 



Social Media (II) 

•  Facebook page can be accessed by typing 
‘BUILD UP Skills’ 

https://www.facebook.com/BUILD-UP-
Skills-241876796189382/ 
•  Twitter account: BUILD UP Skills 

@EU_BUSkills – you are welcome to tweets 
instantly!!! 

https://twitter.com/EU_BUSkills 
 



Planning 
Facebook & Twitter interactive cover – example 1 



Building 
Facebook & Twitter interactive cover – example 2 



Knowledge sharing 
Facebook & Twitter interactive cover – example 3 



•  BUILD UP Skills website will be merged into 
BUILD UP portal 

• Updated country pages – with detailed 
information about national projects and 
H2020 construction skills projects 
–  You will be asked to provide and confirm some 

information about your projects (more detail in 
next slides) + short descriptions of your 
projects in local language  

– Timeline: summer – autumn 2016 

Website (I) 



New features 
•  Revamped website part of BUILD UP portal 
• Country pages – including an online database 

of projects and a country factsheet (part of 
our monitoring and evaluation task) 

• Newsletters, events, news, library 
•  Promotional material including social media 
• Collaboration platform - intranet 

Website (II) 



•  Each online working group (WG) will mirror the 
offline technical working group (TWG), with 
members and the role of online WG 
coordinators; 

•  Platform is organised around the different TWGs 
& a general space for all members 

•  Coordinators will: 
–  moderate the WG,  
–  encourage participation,  
–  propose content for the WG, and  
–  ensure a smooth process overall. 

Collaboration platform (I) 



• Members can: 
–  post items / news, Q&A  
–  comment on each others posts 
–  upload documents 
–  hold simple polls 
–  engage with each other 

•  Link to the platform: 
http://community.buildupskills.eu/  

Collaboration platform (II) 



Collaboration platform – Screenshots  
Start page 



Collaboration platform - Screenshots 



Collaboration platform - Screenshots 
User profile setting 



Collaboration platform - Screenshots 
Some other examples 



Monitoring & Evaluation  
of BUILD UP Skills projects (I) 
• Monitoring and Evaluation 
• Assessing the extent to which BUILD UP Skills projects 

have reached objectives & targets 
• Method 
• Review of interim & final targets & goals 
• Review of interim and final reports 
• Review of national web pages 

• Output 
• Country factsheets – published on the website 
• Country database – published on the website 



Database	  
Table 1 Proposed template for projects 

Country 
Project 

title 
Project type 

Level of 

progress 

Trade/ 

profession 
Description Objectives Coordinator 

Contact 

name 

Contact 

email 

Contact 

phone 

           

           

           

           

           

Partners 
Project 

website 
Total budget 

EU 

Contribution 

% 

Indicator 1 

vs. target 

indicator 2 vs 

target 

indicator 3 

vs target 

indicator 4 

vs target 

indicator 5 

vs target 

indicator 6 

vs target 

indicator 7 

vs target 

           

           

           

           

           
	  



Country	  factsheet	  



Monitoring & Evaluation  
of BUILD UP Skills projects (II) 

• What do we need from you? 
 We will approach you for…: 

" Pointing us at additional documents / information to 
fill out the country factsheets and database 

" Granting us an interview 
" Verifying information we are not sure about  
" Providing us with a short translation of part of the 

text of your site (when this is not in English) 
Timeline: summer-autumn 2016 



EU exchange meetings 

• Next EU exchange meeting will be organised 
beginning of December 2016 in Sofia, Bulgaria 

• The one after will be organised end of May/ 
beginning of June in Rotterdam, the Netherlands 

  



Find us on  
www.buildupskills.eu 
 

THANK YOU FOR YOUR 
ATTENTION! 



More information… 

 

Koen Rademaekers  
Project Manager 

 @   | Koen.Rademaekers@trinomics.eu   

#   | +31 6 22725505 

Web  | http://trinomics.eu/ 


