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Project objectives:

 Define and quantify the needs and possibilities of the 
Croatian building sectors in contributing to the achievement 
of ambitious national energy efficiency (EE) targets. 

 Creation of the workforce with sufficient knowledge or 
specialization in the construction of nearly zero-energy 
buildings 

 Legislative and policy measures need to be developed to 
trigger market evaluation of the qualified workforce. 
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Project motivation:
 EU policy
 directives: EPBD, EPBD II
 20-20-20 targets until 2020

 Lack of qualified building sector 
workers in energy efficient 
retrofitting and construction

 Lack of institutional specialized 
education schemes 

 Weak market demand for low-
energy buildings

 Lack of national discussion among 
the relevant stakeholders on the needs 
and possibilities about building sector 
workers
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Methodology

 Determination of the actual situation among the future users
 Status quo Analysis

 National qualification platform
 establishment of group of relevant stakeholders in each sector that

can contribute to promotion and development of the Roadmap

 National roadmap consultation process

 Roadmap endorsement 
 by identified stakeholders and institutions
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Flow chart of the project



Stakeholders collaboration

 Consultation process of developing of the Roadmap requires 
and actively contribute to the participation of stakeholders 
from all sectors 
 gathering information, national workshops, focus groups, 

lobbying, final conference...
 Capacity and willingness of key institutions to implement

of the Roadmap 
 quality feedback during the development of the Roadmap are 

necessary to respond the real needs and match the capacities
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Results:

 Practical knowledge of specialized on-site workers facilitates an 
increased implementation of energy efficiency (EE) and 
renewable energy sources (RES) in the construction sector daily 
practices

 Quality control of a nearly zero-energy building construction 
process enforced by authorities, professionals and investors

 Knowledge guarantees high quality work performance!
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Thank You for Your kind attention!


