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INTRODUCTION 

Activities in Work Package 5 were focused on ensuring official endorsement of the finalized roadmap 
document by national authorities and other most relevant stakeholders. All of them were already 
involved in the roadmap development process, either as members of the national platform or 
through individual consultations; and having their institutional endorsement was additional step up.  

The endorsement process was coordinated by the Ministry of Construction and Physical Planning, 
and performed in close relations with UNDP, FCE, REC and support from other partners. Role of 
Ministry in gaining endorsement from other ministries was crucial, as from its high profile position as 
a government authority it has the best possibilities to interact with other governmental authorities – 
ministries and agencies with competencies in the fields of education, energy and construction – as 
well as to collaborate with other major stakeholders and motivate them for endorsement.  

Endorsement activities consisted of three different parts:  

a) preparation for endorsement activities – preplanning process, drafting Endorsement letter 
b) communication and lobbying with relevant stakeholders – broader list of stakeholders; 

contacting focus groups, individual meetings with most relevant players, lobbying in other 
national events that were organized in Croatia during the project implementation. 

c) official endorsement from identified stakeholders, containing formal endorsement of the 
roadmap  

 

PREPARATION OF ENDORSEMENT ACTIVITIES 

As a part of preparation activities, partners relevant for the actions of this part of the Work Package 
met at an internal meeting which took place at the Faculty of Civil Engineering. Together it was 
decided in which manner to divide the tasks and which partner will be in charge of communicating 
the endorsement with which of the relevant institutions. A table with tasks per partner was prepared 
as a plan of endorsement activities (please see Figure 1. in Annex).  

After endorsement document was drafted by UNDP, it was shared via Dropbox folder with all of the 
partners. The Croatian Ministry of Construction and Physical Planning (MCPP) and Faculty of Civil 
Engineering (FCE) approved the document and therefore it became the official document for the 
endorsement of the Project CROSKILLS. The example of the endorsement letter in English and 
Croatian version can be found in the Annex. 

 

COMMUNICATION WITH RELEVANT STAKEHOLDERS 

Next step was holding a meeting where all the relevant institutions were to be more thoroughly 
informed about the project and its goals in a case they haven't been so far. MCPP has sent an 
invitation to the institutions, asking them to send their relevant representatives to a meeting which 
was to be held on their premises. The official letter that was sent can also be found in the Annex (in 
Croatian language).  



Members and representatives of all the relevant institutions were present at the meeting, including 
the Minister Assistants of 5 other ministries whose support was of big importance for the future of 
the project. The full and official list of the participants was scanned and can be seen from the Annex. 
The meeting started with presentations from members of MCPP, UNDP and FCE who were explaining 
how and what exactly was done in the Project CROSKILLS so far and what are the next steps that are 
needed for the successful continuation of the project. Furthermore, importance of endorsement by 
other institutions (non-partners to the project) was discussed. This was followed by a constructive 
discussion with all of the participants where all of the questions and uncertainties were answered 
and explained in more detail.  

Additional meetings were held with other relevant stakeholders in order to present CROSKILLS 
project and to lobby the importance of its goals and objectives by the FCE. 

 

OFFICIAL ENDORSEMENTS  

As the response to the meetings was very good and the representatives were interested and 
cooperating, meeting was seen as very successful by the project partners. In the next weeks the 
project partners continued communicating and lobbying for the endorsement, which resulted in a 
number of official and non-official bilateral meetings, much higher number in phone calls etc.    

Additional project presentation was held as a part of the Consultations on employment in new 
energy developments (Zapošljavanje kroz novu energetiku) that was held in the premises of Ministry 
of Economy, November 18th. Project was presented by FCE and with support from UNDP.    

As a result, 23 Endorsement letters were received from stakeholders (project partners not included!) 
which can be seen from the table 1: 

 

  



Table 1. List of institutions that signed Endorsement letter for the National Roadmap 

NAME OF INSTITUTION SIGNATORY OF THE ENDORSEMENT 
LETTER  

1. Ministry of Construction and Physical 
Planning Anka Mrak Taritaš, Minister 

2. Ministry of Environment and Nature 
Protection   Mihael Zmajlović, Ministrer 

3. Ministry of Labour and Pension System Mirando Mrsić, Minister 

4. Ministry of Economy Jelena Zrinski Berger, Asistant Minister 

5. Ministry of Entrepreneurship and Crafts   Vjekoslav Rakamarić, Asistant Minister 

6. Ministry of Science, Education and Sports   Sabina Glasovac, Asistant Minister 

7. Environmental Protection and Energy 
Efficiency Fund Sven Műller, acting Director 

8. Agency for Vocational Education and Adult 
Learning Ivan Šutalo, Head-master  

9. Croatian Employment Institute Ankica Paun Jarallah, Director 

10. City of Zagreb  
Marijan Maras, Head of City office for 
Energetic, Nature Protection and Sustainable 
development 

11. City of Koprivnica Vesna Želježnjak, Mayer 

12. Croatian Chamber of Economy—Sector for 
Construction and Communal Economy Vedran Vilović, Direcor of Sector 

13. Croatian Chamber of Civil Engineer Zvonimir Sever, President 

14. Croatia Green Building Council Snježana Turalija, Executive Diretor  

15. Croatian Association of Court Expert 
Witnesses Melita Bestvina, President 

16. Croatian employers` Association  Davor Majetić, General manager 
17. Croatian Association of Facade Thermal 

Insulation Systems Dorijan Rajković, President 

18. Croatian Society for Infrared Thermography Krešimir Petrović, President 

19. Building Managers association Tomislav Štimac, President 

20. Koordinacija udruge stanara Republike 
Hrvatske  Milan Jokić, Secretary 

21. Croatian association of roofers Vladimir Makoter, President 

22. Construction and Technical School Rijeka Boris Petrović, Headmaster 

23. Vocational School Vice Vlatković Zadar Tihomir Tomčić, Headmaster 

  



Annex 

Table 2. Communication schedule for endorsement activities through partners and relevant stakeholders (in 
the end, endorsement letters were received sometimes as an effort from different partners than scheduled, or 

from several partners together).  

 

 

 

 

 

 

 

 

 

 

Education sector
Financial sector

Association

Public administration
Craft sector

Construction industry

Ministry of Regional 
Development and EU 

Funds 

City of Koprivnica

Ministry of 
Environmental and 
Nature Protection

Environmental 
protection and energy 

Croatian Bank for 
Reconstruction and 

Agency for Vocational 
Education and Training 

and Adult Education 
(AVETAE)

City of Zagreb
Croatian Banking 

Association

Ministry of Labour and 
Pension System

Zagrebacka Bank

Ministry of 
Enterpreneurship and 

Crafts

Technical School 
Vice Vlatkovića, 

Zadar

Croatian 
Association of 

Energy 
Performance 

Ministry of Economy
Croatian Chamber 

of Economy 

Croatian 
Association for 

Infrared 
Thermography

Croatian Union of 
Tenants

Croatian Employers' 
Association

Croatian Society of 
Civil Engineers 

(HSGI)

Association of 
Building 

Housekeepers 

Croatia Green 
Building Council

Ministry of Science, 
Education and Sport 

Ministry of 
Construction and 
Physical Planning

UNDP

Faculty of Civil 
Engineering 
University of 

Zagreb 

REC
Croatian Chamber 

of Trades and Crafts
Čakovec Civil 

Engineering School

Faculty of 
Arhitecture 

University of 
Zagreb

Knauf Insulation

Croatian 
Employment 

Service

Faculty of Electrical 
Engineering Osijek

Croatian Roofing 
Trades Association

Trade Union of 
Construction 

Industry of Croatia

Rijeka Civil 
Engineering School

Croatian Chamber 
of Architects and 
Civil Engineers

Croatian 
Association of 

Thermal Facade 
System Producers



An example of the Endorsement letter in EN:  

 

 

 

 

 

 

 

 

 

 

 

  



 

An example of the Endorsement letter in HR:  

 

 

 

 

 

 

 

 

 

 



The MCPP call for a meeting: 

 



 

 



Scanned list of MCPP endorsement meeting participants: 







 

  



Program of Consultations on employment in new energy developments (Zapošljavanje kroz novu 
energetiku) where project was presented by FCE and UNDP and Endorsement activities stressed 

(Ministry of Economy, November 18th ) 

 

 

Ponedjeljak 18. 11. 2013.    ZAPOŠLJAVANJE 

09 :00  Prijava sudionika 

 Tema Uvodni referati 

09:30 
- 

11:00 

1. Mogućnosti 
zapošljavanja u Novoj  
Energetici 

  

Moderator: R. Pašićko 
(UNDP) 

 

1. Modeli zapošljavanja u 'zelenoj' ekonomiji: N. Duić (FSB), 
R. Pašićko (UNDP)  

2. Politika zapošljavanja RH: Sanja Major (Ministarstvo rada i 
mirovinskog sustava) 

3. Ivana Banjad Pečur (koordinator projekta CROSKILS): 
Nacionalne smjernice za kontinuiranu izobrazbu 
građevinskih radnika u energetskoj učinkovitosti 

4. Zapošljavanje u projektima izgradnje VE ( D. Mladina,  
Končar) Biotoplifikacije (N. Čupin, URH), Solarizacije  (E. 
Jerkić, URH) i  učinkovitosti u zgradarstvu (G. Pichler, 
UNDP) 
 

 


