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It’s a Team Work!
Meet the LIFE SKEMA Team

A complementary team bringing together training, research,

market intelligence and innovation.

Q ENAIP — The Coordinator OFICINA — The Experimenters

NAZIONALE
The backbone of VET in Italy, Testing ideas in the real world
turning strategy into action and making them work
gl CRESME — The Analysts (// “\\1 Politecnico di Bari — The Academics
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Turning data into insights Ensuring scientific rigour and

for the construction sector training excellence ,:-
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CTA R e
Bringing stakeholders and market Guiding the project through e
players together the European landscape B2 o™
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What we aim to achieve

LIFE SKEMA strengthens the skills of installers to support the clean energy
transition in the construction sector.
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Bridging the skills gap Defining new Strengthening

professional profiles VET and training capacity
Supporting the transition
from traditional qualifications Developing updated roles for Empowering trainers and
(EQF 3-4) to advanced green smart and green installers aligned VET systems to deliver future-
and smart competences (EQF4-5) with evolving building technologes oriented, market-driven learning

Aligning skills with market and policy needs
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‘." Supporting EPBD implementation and the evolution of the construction
J ecosystem
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How LIFE SKEMA works

Skills Qualification Training Pilot & Academy
Observatory frameworks programmes & OSS Network
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Skills Observatory Qualification Training programmes Pilot & Academy
frameworks & OSS Network
Monitoring needs Defining profiles and Developing and Testing and expanding
and trends competence units delivering training the model
g —)
© Analysis © Regulatory © Training ecosystem @ Scaling & replication



Training the next generation of installers

New competence-based profiles for smart and green technologies

Key technical domains of the new profiles

T BACS (Building Automation
<2 and Control Systems)

Smart control of building systems
(energy, lighting, climate)

zr Y Advanced HVAC
(Heating, Ventilation and Air Conditioning)
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High-efficiency climate systems
integrating smart technologies

Energy Management

€ llll Monitoring and optimising energy
consumption in buildings

What defines these profiles

{é° Smart: Digital & automated systems

QY Green: Energy efficiency & sustainability

<..-—-~i'(‘ Integrated: Cross-system competences

Approach

e From EQF 3-4 to EQF 4-5
via new competence units and pilot
training

® Scaled through a national Academy Network
(with at least 5 replicator academies)

OSS for trainers
A one-stop platform providing tools,
materials and guidance to deliver SKEMA
training programmes




Expected impact

A snapshot of our expected impact and key project outputs
Outputs
e 3 qualification schemes
e (with competence units)

é //'4 OSS for trainers and learning resources

>

3,500 installers trained

(within 5 years)

S0O0 trainers trained

v —«1 Validated and replicable training

Y — €9 programmes 5 4 replicator academies activated
o

National Academy Network
(replication and scaling)
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1 6,500 t CO> emissions reduced
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Scaling impact through a replicable training model
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Let's work together

Addressing skills Defining smart Developing training Sharing training
gaps in the construction  installers profiles  tools & OSS fortrainers models and learning
sector materials
we've all been there... “time for an upgrade” now it makes sense “let’s do this together”

b life.skema@gmail.com @ https://lifeskema.eu/ [ Life SKEMA ey




Let’s work together

Building synergies to strengthen skills
for the energy transition
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LIFE SKEMA is open to collaboration across Europe

Thank you.

www.lifeskema.eu m Life SKEMA

Co-funded by Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and necessarily reflect
the Europea Union
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ONE-STOP SHOPS TRAINING PROGRAM,

LEADING ENERGY EFFICIENCY FOR BUILDING.
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alberto.cerezo@uca.es UCA
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A consortium built to design, deploy and scale OSS training

8 organisations connecting training design, public deployment and market uptake across Spain.
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Academia, training & R&D Public agencies & networks
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Market & implementation

* R2M Solution Spain
» Association of Energy
Efficiency Spanish Companies

* Association of Spanish Energy
Management Agencies

* Andalusian Energy Agency

* Basque Energy Agency

* University of Cadiz (C)
* Fundacioé Europace
* University of Seville

OSS practice, labour-market needs

Outreach, public-sector connection
and implementation pathways.

and replication.

Curriculum design, pedagogy and
pilot validation.
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National reach, real 0SS
ecosystems and direct links to
policy and market actors.

From co-creation and pilot delivery
to long-term replication at scale.

i 9ee BUILD O
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What BUILD-0SS is designed to change B U | |_ D £

Accelerate renovation and decarbonisation by building the multidisciplinary teams that make OSS work.
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Develop Qualify Connect Replicate

Co-create, test and validate a Certify professionals across Link Llearners with real projects, Turn the model into a sustainable
comprehensive 0SS training technical, financial, legal, internships and employers through and transferable approach that
programme tailored to Spain and communication and social the BUILD-OSS Talent Hub. can scale beyond the project.
aligned with EU priorities. functions.

N J
Why BUILD-0SS?

Renovation is not only an energy challenge - it is also an OSS and social challenge.

/The challenge Our response Core idea The strategic objective \
* Deep renovation must accelerate * Train the professional roles that Integrated response: A dedicated multi-profile training
across the building stock. OSS ecosystems actually need. offer for the Spanish OSS market:
Energy _
» Citizens still face a fragmented * Bring together energy efficiency, + Technical depth
journey: technical, financial, decarbonisation and people- . . +
administrative and social barriers. centred support.. Decarbonisation practical placement
+ +
* OSS can turn decarbonisation * Build a model that can continue Societ soft skills
goals into trusted, accessible and and be replicated beyond LIFE. 4 +
actionable services. th rough 0SS long-term sustainability
Co-funded by Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for 2
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Two major deliverables B U | |_ D £

BUILD-0OSS is creating a replicable training-and-employability model for the Spanish OSS ecosystem.

o
Pilot programme @
1
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A modular training architecture for OSS f G/O\G
professionals, built around specialist pathways, [.B O LO @, O.
micro-credentials and post-LIFE continuity. "fln\,n ; ( mﬂ
NS J

Talent hub

A connection mechanism linking training with

[ J [ J og ©®
real OSS needs, internships, employability, and
ecosystem feedback. g A
[ [ @ o [ J
training + market connection + long-term continuity (post-LIFE)
/Ql Co-funded by Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for
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Pilot programme: the training architecture B U | |_ D £

A modular curriculum architecture combining specialist depth with integrated OSS practice.

4 pathways, each with 5 basic micro-credentials of 3 ECTS
Wi ithin each pathway, stackable into 9 ECTS intermediate credentials or 15 ECTS advanced credentials

Current learning pathways

@nergy Efficiency A Renovation Social & 0SS
& Decarbonisation Project Management Communication Management
Technical & analytical profiles Legal, financial, managerial Communication, mediation,| | A hybrid pathway integrating
for building performance and and delivery roles across the vulnerability and citizen service design, coordination
sustainable renovation. renovation process. engagement functions. and OSS operation.
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Talent Hub: connecting training with OSS needs B U | |_ D £

Linking qualified professionals, practical placements, labour-market feedback, and real renovation ecosystem demand.

Roles needed in the OSS ecosystem

OSS managers, technical staff, legal-financial experts, communication specialists, social workers, administrative
support, and prevention, quality, and environmental technicians.

Core outputs by project end
~ R
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Train-the-trainer Qualification offer Observatory Interships and real-
[ J [
world validation
Instructor  preparation to Postgraduate certificates and Labour-market feedback to Hands-on validation inside
expand training delivery complementary training keep the curriculum current. OSSs and partner
capacity. courses. organisations.
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workforce.
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Expected results and impact

Quantitative targets are matched by qualitative change: stronger teams, more inclusive renovation journeys and a replicable model.

> 30 A
trainers

_prepared )

Beyond the KPls

Stronger OSS operations

Better coordination across technical,
financial, legal and social support.

> 500

certificates
issued

Better jobs and diversity

Practical placements and targeted
outreach to women, youth and
new entrants.

> 40%

women
enrolment

European replication

A sustainability and replication
strategy designed to outlive the
project.

BU

> 80

trainees in
OSS internships

(Nhere we want to collaborate

Competency frameworks Learning materials

role definitions, learning outcomes

and micro-credential recognition. the-trainer

assessment.

real cases, digital content, train-
methods and

Talent pathways

internships, employers, public
OSS teams and job matching.

With other BUILD UP Skills projects, we are interested in practical synergies that make training more transferable and more useful.

Replication models

OSS business models, customer
support for

journeys and
vulnerable households.

Qf you are working on training design, certification, practical placements or OSS replication, let’s connect.

: f,;-_ Co-funded by
: the European Union  them.
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THANK YOU FOR YOUR ATTENTION!

BUILD-£355

Co-funded by
the European Union NS4

Co-funded by the European Union. Views and opinions expressed are however those of UCA Fu ndacié
the author(s) only and do not necessarily reflect those of the European Union or CINEA.
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The partnership
& Dualsun

Solar panel manufacturer

Photovoltaic
Hybrid

e Dualsun

Académie

Training center for solar
professionals

legal certifications
practical bootcamps



Sun Academy

Our mission

Help achieve ambitious solar energy deployment goals
by training the required skilled workforce

4 pillars :




Sun Academy

Innovation at the center

Use of digital assets
when they bring unique educational value

£ Hybrid training: basics are covered individually with contents
fitted to the learner’s background.

4 Virtual Reality will be used for safely experiencing high-risk ' '

situations or remote training with limited constraints.

Bl SunConnect: a dynamic link between learners, training centers
and employers.

i1 Digital evaluations for immediate feedback to learners and
trainers.

Grounded in real-life

€ Educational Approach: experienced installers are involved in
developing training contents for a perfect adequation to field
reality.

4. Bootcamps trainers are active professionals

Training programs are constantly adapted to the market’s
evolution due to economic, regulatory and innovation factors.



Sun Academy

Our objectives

1700 60 1

trained professionnals specialized trainers digital ecosystem for solar skills
and employment

24 2 1

on-site programs e-learning modules off-site training
designed and tested

A 4

& Production & climate

e +2,08 M installed panels > +1 062 GWh/year
° Reducing greenhouse gases: 260 982 tCO,/year

- TA+al anarayvs caviinagc: D6 C\A W /\ioaar



Sun Academy

Seeking collaboration

In addition to the meeting’s contents, our team would highly benefit from discussions about ...

How to help professionals fund their training?
How to successfully match skills and job opportunities?
Your tips to efficiently communicate on a training’s content?

Did you try different strategies to successfully and smartly fill training
sessions?

How to make training fun and appealing?




SK| LLS Upskilling and reskilling Italian AEC
Professionals and Workers enhancing

D E CAR B qualifications and training programs with micro-skills
to support building stock decarbonization

17t BUILD UP Skills EU Exchange Meeting
Bruxelles| 21-22 April 2026

Rosamaria Olivadese
R2M Solution Italy

Co-funded by
the European Union

Co-funded by the European Union under GA no. 101214978. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for them.



An ltalian consortium for upskilling and reskilling
the Italian AEC sector.
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Project’s objectives

The aim The challenges What we do How we do it
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Project’s outputs
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4 Learning Hubs Learning Management Train the Trainer & Proposal for new
across ltaly Tool & Skills Train the Trainee profile ZEB Manager
assessment and Skills Programme

gaps detection



Upskilling >150 professionals and 1
workers in Italy

Empowering of AEC
professionals and workers with
skills on building decarbonisation
and advanced digital tools

Creating training and
qualification schemes for the
national market and the whole
building value chain




Let's work together

Analysis

Mapping and
validating
competences and
skills gaps

2

Development

Sharing best
practices, existing
tools and platform
that work well

Education

Validating the
training modules for
white and blue
collars

Impact

Sharing results,
creating
ambassadors in
Italy and Europe




SKILLS
SKILLS 2 Thank you!

Rosamaria Olivadese

R2M Solution ltaly
www.rZzmsolution.com
rosamaria.olivadese@r2msolution.com

Co-funded by
the European Union

Co-funded by the European Union under GA no. 101214978. Views and opinions expressed are however those of the author(s) only and do not
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